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2014 Minutes

THE REGIONAL SYNOD OF ALBANY

The annual meeting of the Regional Synod of Albany convened on May 5, 2014 at the Pitcher Hill Community Church in Syracuse, New York. Rev. Mark Andersen, president, presided.

I. GATHERING

President Mark Andersen called the meeting to order at 10:00 a.m. and led the synod in an opening devotional service. Mark also introduced Rev. James Claggett, pastor of the Pitcher Hill Community Church who welcomed the delegates and guests.

II. FORMATION OF SYNOD

Twenty five (25) ministers and Twenty four (24), including the president and vice president signed in as delegates, making a total of forty nine (49) voting delegates and officers in attendance.

DELEGATE ROSTER
MINISTERS



ALBANY

ELDERS

Susan Kerr






Doris Neese

Peggy Funderburke





Ruth Teal




Eric Bogerd






Pete Pagerey

David Jones






Ethel Doring 
COLUMBIA GREENE

John Bowen






Diana Murphy

Daniel Herrick






Patti Varga

Nancy McClure Long





Susanne Peckham

David Tipple






Gary Smith






MONTGOMERY

James Claggett






Judy Keeler

Brian Engel






Robert Nasypany

EJ de Waard






Randy Karcher
Miriam Barnes








ROCHESTER

Don White






Sharon Hann

Tim TenClay 






John Stratton
Jason Fulkerson 





Roy Vanderwall

 

Robert Hann






Scott Bensink






SCHENECTADY

Kent Mc Heard






Patrick Woomer

Joyce de Velder






Pam Walsh

Robert Luidens






Miranda Rand

Allan Jager






Mark Feuz






SCHOHARIE

Greg Town   






Jill Cullen 

Becky Town






Sue Smith 

Jeff Kelley






Millie Zuk 

Jennifer Yeske






Melissa Vrooman 

Marlene Cuykendall was unable to attend the meeting. 
The following staff, board and committee members and guests were welcomed and granted the privilege of the floor: 

· Synod and Fowler Staff: Rev. Robert Hoffman, Rev. Abby Norton Levering, Trudi Thun, Sandy Narusky and Kent Busman.

· Board and Committee members: Nancy Ryan, Synod Executive Committee; Nancy Landrigan, Fowler Board of Trustees.

· Guests welcomed were: Shirley Hermann, Jeremy Bork, Joseph Town, Petra Ten Clay, David de Velder, Mickael de Velder, and Sandee Clark.
III. THE AGENDA

9:30am

Delegate Sign In and Refreshments

10:00am
Call to Order – Gathering Litany


Mark Andersen



Delegate Introductions




Robert Hoffman



Welcome to Guests and Privilege of the Floor




Agenda Review and Approval



Reading of the Minutes of May 6, 2013 and November 23, 2013 (by title)



Summary of Major Actions (Executive Committee/ Boards of Trustees)



President’s Report




Mark Andersen



General Review Committee Report


(Handout)



Synod Ministries Coordinator’s Report
Abby Norton Levering



General Review Committee Report


(Handout)



Synod Ministries Board



General Review Committee Report


(Handout)



Synod Administrator’s Report



Robert Hoffman



General Review Committee Report


(Handout)



Camp Fowler Report






Nominations Committee



Robert Hoffman



Election of President



Introduction of Nominees for Vice President

12:00pm 
LUNCH

Gathering Prayer


1:00pm

Communion Worship Service



James Claggett



Election of Vice President



Robert Hoffman

Boundaries Task Force Report



Brad Lewis



General Synod Council Report



Greg Town



New York State Council of Churches Report




Committee Reports 



 
1. Committee on Accounts








2. Overtures/ Judicial Business Committee     

3: Resolutions Committee






Unfinished Business



Commissioning of Officers



Mark Andersen



Adjournment

MOTION:
To approve the agenda with the inclusion of the appointment of standing and review committees and the reports handed out at the meeting. (CARRIED)
IV. THE MINUTES

The minutes of the May 6, 2013 meeting of the Regional Synod of Albany were reviewed by the synod’s officers on June 13, 2013. The minutes of the November 23, 2013 Special Session of the Regional Synod of Albany were reviewed by the synod’s officers on December 3, 2013. Official copies were signed by the president and clerk and sent to General Synod. Copies were distributed to the classes of the Regional Synod of Albany and posted on the synod’s website. 

MOTION:
To approve the reading of the minutes of the May 6, 2013 and the November 23, 2013 meetings of the Regional Synod of Albany by title. (CARRIED)

The minutes of the May 6, 2013 and November 23, 2013 meetings were read by title.
V. APPOINTMENTS
STANDING and REVIEW COMMITTEES

The following standing and review committees were appointed by the Nominations Committee and approved by the Executive Committee.

Committee on Accounts (two ministers and three elders): This committee reviews the Financial records of the RSA, the audit report for 2013, and recommends the budget for 2015 and the per member assessment.
Elder 





Minister




Doris Neece





David Jones

Sue Smith





Eric Bogerd

Patti Varga

General Review Committee (four ministers and four elders): This committee reviews the reports of the President, the Synod Ministries Coordinator, the Synod Ministries Board and the Synod Administrator and advises the synod concerning any recommendations in said reports.


Elder





Minister

Millie Zuk





Kent Mc Heard

Sharon Haan





Susan Kerr

Peter Pagerey





David Tipple

Gary Smith





James Claggett


Resolutions Committee (one or two delegates): This committee formulates appropriate resolutions to the regional synod including the time and place of the next annual meeting.


Elder





Minister

Jill Cullen





Tim Ten Clay

Tellers (two ministers and two elders): The tellers assist in distributing materials during the synod meeting and tally any votes on matters at the synod meeting.


Elder





Minister

Randy Karcher




Don White





Melissa Vrooman




Jenni Yeske




Classis Minutes Review Committee (consisting of the stated clerks of the synod): The committee reviews the minutes of each classis and reports irregularities to the synod.

Nancy Landrigan




Gary De Witt

Anita Manuele





Mark Andersen

Carol Troost





Becky Town

MOTION:
To approve the appointment of the Standing and Review Committees. (CARRIED)
VI. 
Summary of Major Actions 

The following summary was shared with the delegates for information.

Regional Synod of Albany Executive Committee

The Albany Synod Executive Committee (ASEC) met nine times following the May 6, 2013 annual assembly. In person meetings were held on June 13, 2013, November 21, 2013, January 14, 2014 and March 13, 2014. Electronic meetings by e-mail were held on May 14, 2013, May 22, 2013, July 17, 2013, August 29, 2013, and January 30, 2014

The following is a summary of the major actions approved in the course of those meetings:

· Appointed the Synod Past President, Vice President and the Stated Clerk as signatories on all Synod bank accounts. 

· Approved the classis appointments to the Synod Ministry Board and the Fowler Board of Trustees.  

· Referred recommended changes to the By Laws to the Overtures and Judicial Business Committee for preparation at the annual assembly of the Albany Synod.

· Referred recommendations from the annual assembly to appropriate boards or committees for action. 

· Concluded Nancy Mc Niven’s employment with the Albany Synod effective December 31, 2013 with a celebration of deep thanks and appreciation held on January 12, 2014.  

· Approved the 2014 Authorization Schedule as presented by the Synod Finance Committee. 

· Appointed individuals to fill vacancies on the Overtures and Judicial Business Committee and the Finance Committee.

· Approved a contract with Robert Hoffman to serve as Synod Administrator, with Sandy Narusky to serve as the Synod Finance Manager, and Trudi Thun to serve as Administrative Assistant.

· Approved inviting Abby Norton Levering to become the Synod Ministries Coordinator for the Regional Synod of Albany.

· Called for a Special Assembly of the Synod of Albany on November 23, 2013 to Commission Abby Norton Levering as Ministries Coordinator and Robert Hoffman as Administrator of the Regional Synod of Albany.

· Approved appointment of the Classis Boundaries Task Force.

· Appointed chairpersons of permanent committees of the Regional Synod of Albany: Tom Patterson as Personnel Committee chairperson, Jim Pettis as Finance Committee chairperson. 

· Approved liquidation of $15,000 from the Revitalization Restricted Investments for a Revitalization Grant for Schenectady Classis.

· Approved a grant request from Schenectady Classis’ Ministry Oversight 2 Committee to provide $3,000 support for three years ($9,000 total) from the Revitalization Restricted Investment Funds.
Regional Synod of Albany Board of Trustees

The Albany Synod Board of Trustees (SBOT) met in person three times following the May 6, 2013 annual assembly. These meetings were held on June 13, 2013, November 21, 2013 and March 13, 2014. The following is a summary of the major actions approved in these meetings:

· Appointed the Synod Vice President, Past President and the Stated Clerk to be signatories for the Albany Synod’s investments.
· Approved liquidation of $15,000 from the 2012 income, dividends and other earnings on the Synod Investments for the establishment of the Synod Ministries Grant Fund.

· Approved the Synod of Albany Investment Policy Statement as presented by the Finance Committee.

Fowler Camp and Retreat Center Board of Trustees

May 2013 – April 2014

Financial

· Updated account signatories for FAM and NBT to Robert Hoffman (Albany Synod Clerk) and Miriam Barnes (FBoT Clerk)  (action 13-08, electronic vote June 2013) 

· Increased the non-refundable camp registration deposit (action 13-14, September 12, 2013)

· Authorized the withdrawal of $40,000 from our FAM Capital Improvement Fund in order to complete Chi Rho renovations (action 13-16, electronic vote September 28-30, 2013)

· Approved the 2014 Minister’s Housing Resolution, including a housing allowance for Rev. Kent Busman, Fowler Director. (This is in accord with IRS Code Section 107). (action 13-20, December 4, 2013)
· Approved a 2014 health flexible spending account for Rev. Kent Busman, Fowler Executive Director. (This is in accord with IRS Code Section 125). (action 13-22, December 4, 2013)
· Scheduled a review of 2015 finances in accordance with our alternating year schedule of audits and reviews (action 13-23, December 4, 2013)
· Changed our employee health insurance to a high deductible plan for 2014. (action 13-29, electronic vote December 6-8, 2013)

· Established health reimbursement arrangements (HRA) for our employee (action 13-30, electronic vote December 9-12, 2013)

· Streamlined the Fowler scholarship application process using one form to be administered by the Albany Classis Coeyman’s Scholarship Fund (action 14-3, January 24, 2014)

Personnel

· Approved the following staff salaries for 2014: Camp Administrator—$42,440.00; Fowler Manager—$41,406.00; Bookkeeper—$17.25/hour; Chi Rho Cook/Housekeeper—$21,630.00; Chi Rho Kitchen Assistant -- $7.75/hour; Weekend Host--$75/day, $295.00/weekend, $585.00/week (action 13-24, December 4, 2013)

· Approved an approximate 2% increase to summer staff salaries (action 13-26, December 4, 2013)
· Approved the Director’s Salary of $76,000 for 2014 (action 13-28, December 4, 2013)
· Approved an increase to the Chi Rho Kitchen Assistant in accordance with new NYS minimum wage, establishing that the base pay rate will be at least $0.50 above minimum wage (actions 13-31 and 14-7, December 31, 2013 electronic vote and January 24, 2014)
Development

· Contracted with Pneuma Advisors (Jen Kenneally) for 260 hours at a total cost of $22,000.00, with additional compensation to be negotiated with the acceptance of additional responsibilities. (action 13-25, December 4, 2013)

· Organized a development committee of the Board who met at our January 24 meeting to discuss 2014 priorities.

Governance

· Appointed Nancy Landrigan as acting moderator until the next Board meeting when a permanent appointment can be made. (action 13-07,  electronic vote June 2013)
· Appointed Nancy Landrigan as the FBoT delegate to the RSA task force investigating classis lines. (action 13-09 , June 20, 2013)
· Elected ​​​Jenna Pearson as Moderator and John Manahan as Vice-Moderator [commencing at the end of this meeting; completed at the end of May 2015] (action 13-11, September 12, 2013)
· Appointed Nancy Landrigan to serve as ASEC delegate through May 2014 (action 13-12, September 12, 2013)
· Welcomed a UCC representative to our board meetings through May 2014 as a non-voting member (action 13-15, September 12, 2013)

· Asked ASEC to re-evaluate the presence of representatives from RSA Personnel and Finance Committees due to representation of new Synod Administrator at FBoT meetings (action 14-2, January 24-25, 2014)
VII.
PRESIDENT’S REPORT

 President, Rev. Mark Andersen, offered the following report to the delegates.

I’d like to begin this morning by asking you to put down your laptop or your tablet, your papers and notes, and whatever other business related stuff you might have in your hands, and join me in a little imaginative exercise.  You can close your eyes if you want…if that helps you.

I’d like you to imagine that you are an interstellar explorer.  

I’d like you to imagine that you have been travelling through the stars...travelling faster than the speed of light…exploring solar system after solar system…planet after planet.

I’d like you to imagine that your travels have brought you to the farthest reaches of the galaxy…to the very edge of the galaxy itself.  

I’d like you to imagine that you find a planet there in the wild and wonderful, unexplored regions of space that can sustain human life, so you decide to explore it.  You set your ship down on the planet’s surface on a hill top meadow and step out into the knee-high grasses of the meadow…into the fresh air.

Now…I want you to just take in the scene for a moment.  Take a moment to look around you…to breathe in the fresh air…to absorb the breathtaking beauty of this strange, new world.  The light from the planet’s twin suns shines down on you, warming your face as you look up into the sky.  There’s not a single cloud to block their rays.  

Looking back down at the meadow, the sunlight shimmers on a thousand what appear to be something like butterflies floating just above the top of the grass.  The light shines through their colorful, translucent wings like stained glass creating a tapestry of brilliant colors hovering just over the surface of the meadow.

Looking a little higher…just above the horizon…you can see a portion of the rings encircling the planet.  It’s an amazing and wonderful sight.

You spend days exploring the area around your landing sight.  

You see the strangest, most unusual creatures you’ve ever seen in your life…  

You see the strangest, most unusual plants you’ve ever seen in your life…  

You see the strangest, most beautiful landscapes you’ve ever seen in your life...  

You see all kinds of strange and unusual things on this world.  This planet may be capable of sustaining human life, but other than that, it is totally alien…totally different than where you come from.  

It’s a wonderful and fascinating strange, new world, and you feel like you could stay here forever…like the planet is out of a dream you once had…but yours is a life of exploration, and it’s time to go.  Before you board your ship, you put your hands out to feel the top of the grass in the meadow.  You look up at the glimmering sky with its twin suns and its planetary rings, which are more visible now than when you first arrived, and you think, “This is my world.  It’s just like I would have imagined it.”

You don’t ever want to forget that place or that moment, so you take out your camera and snap a picture of the sky and the suns and the rings and the grass.  You check the screen on your camera.  Then, satisfied with it, you step onto the ship, close the door behind you, and leave your world behind.

How many of you enjoyed your visit to that strange, new world?  … … … Good, I’m glad.  

I’ll bring you back to that world in a few minutes, but for the moment, I’d like to explore together at least one aspect of the world in which we live…one aspect of our life together as a regional synod…one aspect of our reality that is of great concern to many in this synod…declining membership.

Declining membership is a concern for many people in our churches for our churches and for our synod.   Declining membership is our reality.  There are may be a few exceptions to the overall trend, but as a regional synod, our membership numbers are definitely declining, and have been for some time.  I know it.  You know it.  The classis of Zeeland definitely knows it.  Everybody knows it.

I like to work from actual numbers, not estimated or assumed ones, so let me give you some.  Twenty years ago, in 1993, the churches and classes of the Regional Synod of Albany reported to the General Synod a grand total of 27,944 members…that’s confessing members, inactive members, baptized members…total number of members.  Eighteen years later, in 2011, that number was 15,176.  For you statisticians out there, that’s a 45.7% decrease in membership over eighteen years, and though I haven’t seen the data yet, I’m quite sure that the number of members reported for 2013 will be lower than what was reported in 2011.

That’s our reality. 

That’s the world in which we live.

That’s the state of our churches, our classes, and our churches in 2014…declining membership.

But that…doesn’t bother me.   Let me tell you why.

First, just because we’re decreasing in size doesn’t mean that we are decreasing in value or that we have any less wisdom or insight or gifts to contribute to the building up of the church of Jesus Christ.  

A few months ago General Synod staffer, Ken Eriks , told a group of us about how the General Synod staff was going to approach working on Transformed and Transforming.  The change in how the General Synod staff will function I heard him describing is the change we have already implemented here in the Regional Synod of Albany, to move from a synod staff that plans and programs and executes to one which resources and brings us together so that we, as churches and classes, can teach and strengthen each other.  After that meeting I felt wonderful about where we are and who we are as a regional synod.

Here’s another reason why I’m not bothered by decreasing membership…pruning.  

Loss is a part of growth.  Into order to maximize the effectiveness of fruit-bearing trees and vines, parts of the tree or vine are cut off…sometimes large portions…even half the vine.  Jesus uses this imagery to describe God’s care and nurture of the church.  Sometimes pruning is necessary, and it’s always painful to see major portions of a tree or vine get lopped off.  It reduces some of the beauty of the vine, but the thing to remember…the thing we often forget…is that pruning is an act of hope for the future…hope for an abundance of fruit…hope that the plant that is left is less focused on the maintenance of foliage and more focused on the production of fruit.  So if we are being pruned, I think we should have the expectation of a future of far greater fruit-bearing for the kingdom of God than we have known in recent memory...and that’s an exciting and empowering expectation, is it not.

Let me give you another reason why our membership decline doesn’t bother me…culture shift.

It used to be in this region…like in most of the rest of the country…that going to church was an expected social and cultural norm.  You went to church on Sunday.  It’s just what you did, and there are a whole swarm of reasons for why that was so that we aren’t going to go into here this morning, but that was the reality in 1993…more so than in 1983…more yet in 1953.

The reality now, however, is that the social pressure to attend worship on Sunday morning is no longer there.  If anything the social pressure has reversed.  The nine-to-five, Monday-to-Friday work week is no longer the norm, making Sundays often the only day (if there is one at all) to sleep in and spend time with family.  Children’s sports activities like Pop Warner and others draw parents who want their children to succeed in sports away from Sunday morning worship.  And so on…and so forth…ad infinitum…

The children who were forced to go to church in the seventies, eighties, and nineties…who never really wanted to go…who were never really touched by the message of sin, suffering, and salvation they heard there…who are now the parents are not subjecting their own children to the same boredom they endured each and every Sunday morning.  They have better things to do.

From one vantage point, that’s a really terrible thing, but from another vantage point, it’s incredibly empowering.  You see…when the cultural pressure is gone or pushing people away from the church rather than into it…the people who are left in the pews, so to speak, are the people who really want to be there…who really want to worship Jesus Christ…who find value in belonging to and being a part of the body of Christ.

Reality is that the church has been operating with inflated numbers.  For decades we have counted people in our membership that were there because of habit and because of cultural or social pressure, not because of Jesus.  I see the decline in our membership as a correction...as disillusionment…and disillusionment is always a good thing.  

Yes, we are smaller in number.  

Yes, we are continuing to grow smaller.  

Yes, we have many churches that can’t afford a full-time pastor.

But none of that necessarily means that we’re dying, brothers and sisters.  It does mean that we may have to change the way we do things…the way we are the church together…that we have to learn to think differently about the church, and that’s the difficult part.  

Dying is easy.  Change is hard.  

Change requires strength.  

Change requires faith.  

Change requires imagination, and imagination is a gift that we…as a people…as a culture…as a church, particularly…seem to be lacking.

I’d like you to go back to that strange, new world on the edge of the galaxy that you imagined a few minutes ago.  I’d like you to go back to the moment just before you stepped back onto your ship to leave…that moment when you put your hands out to feel the top of the grass…when you looked up at the glimmering sky with its twin suns and its planetary rings, and you thought, “This is my world.  It’s just like I would have imagined it.”  
I want you to take out that picture you took of your world just before you left it.  I want you to think about that image of your world.  Do you have it?  … …  Okay, now let me ask you this…

What color is the sky in your world?  What color is the grass?

How many of you have a blue sky in your world or else never really noticed the color of the sky?

[Author’s Note: My expectation is that this will be true for 75% or more of the assembly.]

How many of you walked through grass that was green or tan or never really noticed the color?

[Author’s Note: Again, my expectation is that this will be true for 75% or more of the assembly.]

We have a difficult time with imagination.  Though the possibilities are endless on an alien world on the edge of the galaxy with two suns and planetary rings, with creatures and plants and landscapes like we’ve never seen before in our lives, when it comes to something so simple and so variable as the color of the sky or the grass or the trees most of us can’t escape our default settings…those settings which are essentially a regurgitation of observation…which display no imagination…no creativity…at all.  We copy what we know and paste it into what we don’t rather than envision something new.  And some of us probably find this entire exercise ridiculous and a waste of valuable time.  Our creative and imaginative abilities are so atrophied that we find we can no longer use them or find enjoyment in their exercise.

But I believe that imagination and creativity are what we need the most at a time like this.

It is strange to us, and we don’t really understand it…we don’t understand how to be the church in this new age…this post-Constantinian…this post-Christian culture…in which we live, so we carry on with the same basic pattern…the only way we really know how to be the church.

There’s a pastor for every church, even if a third or more of our churches can’t afford to hire their own pastor…will probably never be able to hire their own pastor…that’s still the model we work with or the goal we’re trying to achieve.  

There’s a building for every church, even if the cost of maintenance and repair of that building consumes half or more of the church’s budget, preventing them from doing much of anything else.

There’s a church for every village and hamlet up and down the throughway, even though many of us happily drive twice as far every day to go to work or to find a Target or to go out for dinner and a movie on Friday night.

If we don’t want our declining membership to be the death knell for the Regional Synod of Albany…if we believe that God still wants to work through us to bear fruit for his kingdom…then we must change…change our models for ministry…change our default settings for what ministry…for what being the church…looks like…and every change…every change…begins with imagination.  

Change begins with imagining other possibilities…imagining new ways of being…imagining a new future…envisioning what it might look like and how we might get there.  We need to re-imagine what it means to effectively work together, to strengthen and encourage each other, and to share the gospel of grace and hope and love with our communities in ways that are helpful and hopeful that don’t break our budgets and burn us out…as churches, as classes, and as a synod.

Maybe that means a collegiate model like Scott deBlock discussed in his doctoral thesis.


Maybe it means circuit-riding pastors like in the early days of the Reformed Church in America.

Maybe it means redrawing classis lines.

Maybe it means merging churches.

Maybe it means selling buildings and meeting in homes.

Maybe it means bi-vocational pastors.

I don’t know exactly what it means, which is kind of my point, but I do know that we need to be asking the question…we need to be imagining new ways of being the church together because the old models don’t work in this new age.  

Some of this has already happened with the restructuring of our synod’s boards, committees, and staff.  Some of it is happening right now in our Synod…conversations about supervision of churches without installed pastors, conversations about preaching elders and even commissioned pastors, conversations about yoking ministries, conversations about a shared confirmation experience, about revitalization, and about raising up local leaders for the church.  But much more needs to happen, brothers and sisters because when the culture shift that has already happened here comes to its fullest fruition in the rest of the country, the church there will look to us for leadership in how to be the church…how to minister to people…how to be a blessing to others in this strange, new world, and I want us to be able to help them.

I don’t have any specific proposals for your consideration this morning, but I do have one more thing I want to say about imagination and creativity, and their relationship to ministry and to the church.  

I think we would all freely and wholeheartedly confess that we believe God created the world and all that is in it…things visible and things invisible, as the Nicene creed puts it, would we not?  But I wonder how many of us have ever really considered God to be creative.  I mean creativity isn’t one of Aquinas’ classic attributes of God but really…don’t you think it should be?  I do.

I think about butterflies.  I mean, I’m not an entomologist and all, but I can’t see any real vital eco-function that butterflies fulfill, you know?  As far as I can tell, they’re pretty much decorative, but by some estimates, there may be as many as 25,000 different species of butterfly throughout the world, but nobody really knows for sure because that’s just how many of them there are.

Now, I learn two things about God from 25,000 different species of a mostly decorative creature.

One…God loves variety.  I can see ten, maybe even a hundred species of butterfly, as really being sufficient to fulfill any purpose for butterflies.  The only reason I can see for 25,000 species, is that the large variety is the purpose.  God must enjoy the variety...in color, shape, size, texture…whatever, I don’t know.  But I know it’s not an accident, so I figure God must love variety.

And two…God is a very, very imaginative being.  Each one of those 25,000 species began in the imagination of our God.  “Let’s make an orange one with black trim and white spots.  Oh…let’s make one with one row of spots and one with two.  What about a yellow one with black trim?  And let’s pull the wings down a little so it has little tails.  Oh…what about yellow one that’s fuzzy?  What about a brown one that’s fuzzy?  What about a brown and yellow one that’s fuzzy?  What about one that has like a little eye on the wings?  I’m watching you…ha, ha.”  I can’t begin to comprehend the mind that would imagine 25,000 different variations of the same thing, but God not only imagined them, he made his imaginations reality…and that’s just a small fraction of the estimated 8.7 million species on the planet, again, an estimated 80% of which, we’ve never even seen.

One of the greatest gifts God has given us as human beings…one of the ways we bear his image…is our creativity.  God has given us the ability to imagine new things, new ways of being, new tools to accomplish tasks, or new methods to get from here to there.  God has also given us the ability, to a certain extent, to make those imaginings into reality.  

God has breathed into us imagination and creativity, brothers and sisters, and as we begin to move into the heart of the twenty-first century, we need to be exercising those gifts…those God-given gifts…to find new ways to be the church in our region and in our time.  We need to be conscious of our tendency to follow our default settings…our tendency to lock ourselves into the status quo…the idea that what was or is, is all that can be…our tendency to think that grass could never be purple or that the sky must always be blue. 

Dying is easy, brothers and sisters.  Change is hard.  

It requires strength.  

It requires faith.  

It requires imagination and creativity.  

Shakespeare once said that, “Good poets borrow.  Great poets steal.”  So I’m going to conclude my report this morning by stealing that well-known quote from Ulysses by Alfred Lord Tennyson, and claim it to describe what I think is true of the Regional Synod of Albany at this moment in time: “Tho’ much is taken, much abides; and tho’ / We are not now that strength which in old days / Moved earth and heaven, that which we are, we are; / One equal temper of heroic hearts, / Made weak by time and fate, but strong in will / To strive, to seek, to find, and not to yield.”

May we be strong in faith and will, may we strive and seek and find new, faithful, imaginative, and creative ways of being the church together in this strange, new world, and may we not yield to the powerful pull of what is and was, for we are the children of a highly imaginative and creative God.  

Amen and amen.
MOTION:
To thank President Mark Andersen for his insightful and challenging report. (CARRIED)
Vice President, Brad Lewis, led the synod in expressing thanks and gratitude to Mark for his leadership during the year of his presidency and for the report given to the synod. 
VIII.
GENERAL REVIEW COMMITTEE’S REPORT

Report of the President

The GRC wishes to support the message of hope in the President’s report as we face the future together. The challenge to be more creative and the imagery he employed were great. 

It would be helpful for the President to provide some statistics about our churches’ declining membership, as reported to General Synod. While the church has members who are creative and think abstractly, the church also has those who are more logical or analytical, and to whom facts are helpful tools for creative thought processes. We would also find helpful, and hopeful, some other examples of changing and life-giving ministries in our churches in addition to merging or creating home churches.

The President made no recommendations, but the GRC has the following recommendations to present:
MOTION:
That the Synod establish a task force to acknowledge creative and innovative ways of being in ministry and doing mission work by smaller congregations, and to provide resources for smaller congregations to assess their gifts and assets, and to implement new ideas and means to move forward in bringing the Gospel into the world.

Rationale:

1. The President called for us to imagine. Imagination is a great tool in discerning God’s will for our lives (individual and corporate)!

2. Smaller churches have a role to play in the work of our Lord and they need some help in finding innovative ways to do God’s work in the future. 

3. Smaller congregations often do not have a full-time pastor or the infrastructure to do this on their own and often feel discouraged.

DISCUSSION


Several questions were raised concerning the recommendation. They included:

· What and Who are “smaller congregations?”

· How similar would the work of this task force be to the three working groups the SMB just discontinued in 2014?

· Won’t a task force such as this just promote the status quo?

· Doesn’t the charge of the task force look pretty much like what the SMB is already doing?

A motion was made and seconded to amend the recommendation to read:

(strike through removes
underline adds)

That the Synod establish a task force encourage the Synod Ministries Board to acknowledge creative and innovative ways of being in ministry and doing mission work by smaller congregations, and to provide resources for smaller congregations to assess their gifts and assets, and to implement new ideas and means to move forward in bringing the Gospel into the world.

The motion to amend CARRIED.

The amended motion 

That the Synod encourage the Synod Ministries Board to acknowledge creative and innovative ways of being in ministry and doing mission work by smaller congregations, and to provide resources for smaller congregations to assess their gifts and assets, and to implement new ideas and means to move forward in bringing the Gospel into the world. (CARRIED).
IX.
SYNOD MINISTRIES COORDINATOR’S REPORT

Abby Norton-Levering, Ministries Coordinator for the Regional Synod of Albany, presented the following report to the delegates.
Recently I was visiting a RSA church on a Sunday morning. An elder stood up to introduce me, the guest preacher, to the rest of the congregation. She gave my name and title, and then said, “Abby has what I think is the best job in the world. She gets to travel all over upstate New York, talking and working with Reformed churches of all shapes and sizes, helping them to work together and nurturing new ministries. I can’t imagine any better job than that.” 

I can’t imagine any better job than this, either. 

When I describe my work, I often talk about where I go to do it. Travelling is an inextricable part of this work. I go all over the place, logging many miles on the odometer and wearing out wheels on my suitcase. I’m going to:

· churches--where I’m preaching and leading worship, and meeting with classes and congregations--one of my goals is to visit every Albany Synod church, every classis, and to sit down with every pastor and preaching elder in my first two years.

· coffee shops, restaurants, and parks--where I’m meeting with pastors and preaching elders to swap stories, share insight, and provide mutual support.

· hotels, conference centers, denominational offices all over the country--when I’m representing the synod at regional and national gatherings of church leaders (Reformed and ecumenical).

· Camp Fowler--where I’m on retreat, having fun and being creative with pastors, church leaders and members of all ages: homes--where so many folks have graciously cooked meals for me, fixed me cups of tea, and shared their spare bedrooms with me--for this hospitality I am especially grateful.

Let’s not forget 1790 Grand Blvd. in Schenectady. There at the synod office I am participating in synod committee meetings. I’m working collaboratively with Bob Hoffman and Trudi Thun to plan for future meetings, open house parties and retreats. I’m slogging through piles of email and facebook messages, or I’m putting on headphones for Skype-style conference calls. I’m staring at my calendar, trying to figure out where I’m going next, and what I need to do to be prepared for it. My task of coordinating ministries usually feels like what the popular singer Jason Mraz calls a “beautiful mess.” 

What I try to do everywhere I go is to listen. 

What am I listening for? Common struggles, uncommon ideas. I'm listening for people who might be interested in working together. I'm listening for ideas that surprise me and help me to imagine the future in a different way. I'm listening for ways that Albany Synod can provide support to it’s people, churches and congregations. It's often said that the Reformed church is a relational church. Relating is impossible without listening. I encourage you to talk to me, and tell me about the current reality in your church and community. I want to hear.

When I am driving home from a meeting late at night, I feel most encouraged by the situations I find where people are actively listening to one another and to God. Here are just a few I offer for your encouragement:

Six Albany Synod congregations are actively engaging with the Ridder church renewal process. Ridder is a cooperative effort of the RCA, the CRC, and Journey (Western Seminary). It's a rich, multi-year process for pastors and church leaders to grow in their spiritual maturity and leadership capacity, and for the whole congregation to focus on God's kingdom mission. I hope you will consider whether your church or others in your classis might be good candidates to begin the process in 2015.  We're planning to have a "taste and see" event in the spring of 2015 for congregations to come experience some of the Ridder process, to help them decide whether to sign up.

Late in the fall of 2013, Albany Synod Executive Council (ASEC) received a request from the classis of Schenectady on behalf of the Lynnwood Reformed Church, for a $30,000 grant (spread over three years) for church revitalization. This was a surprise to us--the RSA has no current process for giving a grant like this. Nevertheless, ASEC listened, and decided that it would be an excellent use of Synod resources, so they approved it. Furthermore, they've developed a grant form for similar grants of up to $40,000 which are available to churches and classes apply for them.

The Synod Ministries Board is a creative and collaborative group of folks that is working hard at listening to the needs of their classis churches, so that it can find ways to work and think together to meet those needs. So just as a few examples, the SMB supported the dream for the recent Pastors+Families retreat, and continues to work on developing a synod-wide confirmation class retreat, and sponsoring a CRTC stewardship festival. If you or your church has a good idea for the SMB, we encourage you to send it our way!

Schoharie Classis has decided to have a series of in-depth conversations outside of their regular classis meetings--they've committed to meeting once a month for six months!--in order to speak to one another about how they collaborate in ministry together. I feel privileged to be asked to participate in these conversations as a facilitator of their process. I am especially heartened by their commitment of the significant time and energy it takes to do deep listening and creative solution-seeking. I like to quote one of my mentors, Richard Blackburn of the Lombard Mennonite Peace Center, who says, “these situations didn’t develop in a day. What makes us think we can effectively deal with them in a single meeting?” 

I've only just begun as my tenure as the Synod Ministries Coordinator, so I've got no big plans to propose or big changes to achieve. Nevertheless, I have the opportunity to make recommendations to the Regional Synod. I have only one:

That the Regional Synod direct the Synod Ministries Board to examine Regional Synod of Albany's motto, to consider whether a new motto might rightly be adopted, and if yes, to draft a new motto to be adopted by the Regional Synod in 2015.

The RSA has been through some tumultuous times over the past decade and a half, but we're on a more even keel now. This is the right time for us to reconsider how we simply communicate what we're called to do, both to one another and to the world. The Synod Ministries Board, with it's creative membership and connections to the classes, is well-situated to take on this task. 

I thank you for the opportunity to minister with you and in your midst. As the next year unfolds, I'll continue listening.

In addition to the printed report, Abby spoke briefly about ways she continues to be enlightened through her contacts within the synod, the exciting work being done to improve communication across the synod (website, facebook and emails), the creative ways resources are being discovered and shared (Ridder Process, Grants, Partnerships), and the specific interest she has in developing a new motto with the help of others within the synod.

President, Mark Andersen, extended the thanks and appreciation of the synod to Abby for her report and the dedication and enthusiasm she brings to her work as Synod Ministries Coordinator.
X.
GENERAL REVIEW COMMITTEE’S REPORT

Report of the Synod Ministries Coordinator

We applaud the Synod Ministries Coordinator for the enthusiasm with which she has embraced this position and for her genuine ministry to the churches and classes. She has shown remarkable energy in doing the work of the SMC. We appreciate her excellent ability to listen and to imagine with churches and with classes. We encourage her to begin acting on what she has heard during this coming year. Further, we commend her for her contributions toward developing a cooperative effort in the Synod office and for her use of technology to further the work of the Synod.

We are concerned, however, that she may be trying to do too much and that the time line is too short to accomplish all she wants to accomplish. We encourage her to seek help in accomplishing these tasks. Some of the recommendations below use the language “. . . the Synod Ministries Coordinator or her designee. . .” We believe that these issues are important but do not want to add to an already busy job, so we are providing this option.

The Synod Ministries Coordinator made one recommendation regarding examining the Synod’s motto. The GRC applauds that idea and presents the following recommendation:

RECOMMENDATION 1:
That the Synod approve the creation of a task force, coordinated by the Synod Ministries Coordinator or her designee, to create a new motto for the Synod, to be presented at the annual Synod meeting next year; and that each classis appoint a representative to this task force. 

Rationale:

1. The fact that very few people know what the current motto is seems to indicate that we need to look at creating one that the Synod can own.

2. Involving the classes in creating a new motto forms connection with the Synod which is sorely needed.

DISCUSSION

It was noted that Abby’s recommendation was for the SMB to work on the motto project but the review committee’s recommendation asks for a different group of people. The review committee noted that this would involve additional people in the process and hopefully broaden the awareness of the synod throughout the classes.

THE RECOMMENDATION WAS PASSED
The GRC also presents the following recommendations:

RECOMMENDATION 2:
That the Synod instruct Synod Ministries Coordinator, or her designee, to work with the Synod Ministries Board to encourage dialogue and cooperative efforts among the congregations and classes of the Synod.

Rationale:

1. Encouraging such dialogue strengthens the ministry of the churches, the classes and the Synod.

DISCUSSION

Synod Ministries Board representatives noted that they are already working on this through their classis representatives.

THE RECOMMENDATION WAS DEFEATED

RECOMMENDATION 3:
That the Synod instruct the Synod Ministries Coordinator, or her designee, to communicate information about the Ridder church renewal process and encourage churches to participate in it.

Rationale:

1. This is an important program that can help churches to grow in ministry and mission and offer hope for a future.

DISCUSSION

A congregational leadership team member within the Ridder process noted how the experience of the introductory retreat event will do much more toward assisting in the decision making process than simply receiving information about the process.

THE RECOMMENDATION WAS DEFEATED

RECOMMENDATION 4:
That the Synod instruct the Synod Ministries Coordinator to submit a list of specific ways in which she intends to coordinate the ministry needs of the Synod as a result of her listening and discerning this year at the annual Synod meeting next year. 

Rationale:

1. This not only gives the Synod information that is needed but helps us to become part of the excitement for the future of our churches and classes.

DISCUSSION

The concern was raised that this recommendation feels like synod will be micromanaging the plans and efforts of the Ministries Coordinator. She should be free to spend more time doing ministry than reporting about it.

THE RECOMMENDATION WAS DEFEATED

RECOMMENDATION 5:
That the Synod instruct the Synod Ministries Coordinator to work with the Synod staff and the Albany Synod Executive Committee to find ways to improve communication within the Synod.

Rationale:

1. Communication continues to be a concern.

2. Good communication promotes trust and fosters a spirit of creativity.

DISCUSSION
Not only do the Ministries Coordinator, Synod staff and the Boards and Committees need to work on better communication but so do the synod delegates. We (delegates) need to be reporting to our classes and congregations about what we’ve learned about the synod today.

THE RECOMMENDATION PASSED. 

XI.
SYNOD MINISTRIES BOARD REPORT
Nancy Mc Clure Long, Columbia Greene Classis representative to the SMB presented the following report written by the SMB.

“Therefore, if anyone is in Christ, they are a new creation; the old has gone, the new has come!”2 Corinthians 5:17


Grace to you and peace from our Lord Jesus Christ.  Dear friends and family of Albany Synod, greetings from your Synod Ministries Board and all our prayers and love is with you as you meet to discern the future of God’s work among us.  We are so proud to be serving God and you in these days.  If I may, I simply want to also commend my fellow board members for their dedication, passion and strong desire to make a difference and see our congregations, classes and communities experience the unconditional love and life that we know in Jesus our Savior.  At present we are in another period of discernment ourselves.  We wish to gather shortly for a retreat to discuss purpose and develop a new plan for creating new opportunities for collaboration and education for our classis.  As we read the words of our brother Paul, “If anyone is in Christ, they are a new CREATION!!” With the season of Easter upon us it is appropriate to be thinking about new things and new possibilities.


At present the board continues to offer grants to congregations who need support with an area of mission and ministry to their surrounding communities.  For example the ministry known as Stop Hunger Now is catching on in the churches.  Also, we continue our financial support to organizations such as CRTC and we also are still assisting churches that are involved in the Ridder Leadership program.  One thing that is exciting and a strong commitment for us is to encourage congregations and classis to work together:  To share resources and build up one another in the work we are doing.  To learn from each other and share our stories of faith and hope that God is moving with Mohawk from town to town and church to church and calling us to step outside our building and reach people with the story of Jesus that we love and hold so dear.  Thank you so very much for your continued support and prayers.  God bless you all and may our combined prayer be, Lord make us new.

In addition to the printed report, Nancy informed the delegates of: 

1) The SMB’s Proposal Form: This form identifies ideas and suggestions that the SMB might share with other congregations and classes in their work with them.

2) The SMB’s Grant Form: This form invites classes and congregations to consider applying for short term grants and/or two year grants in the areas of Revitalization, Discipleship and Mission.

3) The Congregational Support Report for the SMB and Fowler for 2013: This report identifies the financial support given to the SMB and Fowler from Albany Synod congregations.
4) The Revitalization Grant Request Form: This form invites classes to apply for major funding (up to $40,000 over three years) for revitalization of congregations within their bounds.

Each of these forms were available for the delegates to take with them for information and consideration in their classes and congregations.

Mark thanked Nancy for her report and participation in the ministry of the Synod Ministries Board. Other SMB members present as delegates were Patti Varga (Columbia Greene Classis) and Jason Fulkerson (Rochester Classis).

XII.
GENERAL REVIEW COMMITTEE’S REPORT
Report of the Synod Ministries Board

We wish to commend the Synod Ministries Board for their creativity, energy and hard work, especially in developing Synod-wide events. We appreciate their willingness to discern, retreat and become a new creation. 

The SMB made no recommendations, but the GRC has the following recommendations to present:

RECOMMENDATION 1:
That the Synod instruct the Synod Ministries Board to promote broader communication about the availability of grants to churches for mission and ministry and share more broadly the news of projects in the churches that they have helped to fund.

Rationale:

1. While the Synod Ministry Board is doing very good work, there needs to be more communication about the availability of grants.

2. Sharing success stories from churches and telling what they were able to accomplish is very encouraging to the Synod, to the classes, and to other churches.

THE RECOMMENDATION WAS PASSED

RECOMMENDATION 2:
That the Synod instruct the Synod Ministries Board to report on the outcome of their discernment process at the annual Synod meeting next year.

Rationale:

1. Sharing this journey with the Synod helps us to understand the difficult work of the Synod Ministries Board and to perhaps be able to offer suggestions for dealing with particular issues with which it is wrestling.

THE RECOMMENDATION WAS PASSED

XIII.
REPORT OF THE SYNOD ADMINISTRATOR

Robert Hoffman, Albany Synod Administrator, presented the following report to the delegates.

The position of Synod Administrator is new to the Regional Synod of Albany beginning in July 2013. The work of the Synod Administrator, however, is not new. In the previous structures of the Regional Synod of Albany, the work of the Synod Administrator was done by the Synod Executive with assistance from the Synod Office Manager. In approving the new structure within the Synod of Albany in September 2012, the administrative responsibilities of the Executive were removed from that position description, along with staff oversight of the Personnel and Finance Committees, so that the person invited to become the new Synod Ministries Coordinator could be free to focus on the work of ministry with the classes and congregations of the Albany Synod.

My first few months as Synod Administrator were spent working cooperatively with the Synod Ministries Coordinator on the transitions that would take place in our new structure. Our first cooperative endeavor was to hire Trudi Thun as an Administrative Assistant. In this process, Abby and I were able to discover how our individual personalities could begin to work together and compliment one another. One of my greatest joys has been to experience the cooperation in the office as we all strive to work together in the best possible ways.

Since the principal duties and responsibilities of the Synod Administrator have to do with the overall operation of the synod office, I began to evaluate every contract, lease or other specific arrangements we have with outside vendors. My goal was first to understand them so that we could keep what was needed and necessary but also to eliminate duplication or waste. With the input of everyone in the office, we have been able to make the necessary changes to reduce administrative costs by over $600 per month while maintaining or improving the services coming into the office.

Additional responsibilities of the Synod Administrator are to work with the Personnel and Finance Committees of the synod in accomplishing their tasks. We are blessed to have well gifted and insightful individuals serving on each of these committees. Their collective wisdom has enabled these committees to function at a high level. I would like to thank the members of the Finance and Personnel Committees for their dedication to the ministry of service to which they have volunteered.

· Finance Committee: Jim Pettis, Jr.; John Schubert; Jill Cullen; Sherrie Gray, Betsy Westman and Sandy Narusky, Synod Finance Manager.

· Personnel Committee: Tom Patterson, Rich Dykstra, Larry DeLaMater, Kent Mc Heard, Bill Dergosits, Peggy Funderburke and Dan Herrick.
Some of the major undertakings of these committees included: rewriting the Albany Synod Investment Guidelines; undertaking a thorough review of the Albany Synod Investments; and working on the 2015 Proposed Budget for the Finance Committee; rewriting the Albany Synod Employment Handbook; re-evaluating the committee’s structure and responsibilities; and implementing the use of SMART Goals (Specific, Measurable, Attainable, Relevant and Time-bound) for the Synod Ministries Coordinator and the Synod Administrator. I have personally found the process of setting and reviewing SMART goals to be insightful and meaningful and look forward to using this process each year.

Another responsibility of the Synod Administrator is to oversee the synod office building which is no small task. Once again, I appreciate the support given me by the “1790 Dwellers” through their helpful suggestions and observations. While we do not have a property committee, per se, we do work well with our custodian, Bill Mc Gee, on some of the minor maintenance matters uncovered in the day to day operation in the building. We appreciate the contracts we have for snow removal and landscaping needs and will continue these in the future. There will be some additional work required in the remainder of 2014 to keep the facilities in good shape and order and we will look to outside contractors for that work.

Finally, while our transition into the new structure continues, I look forward to growing deeper into the position of Synod Administrator and working cooperatively with the other staff in the office: Abby, Trudi, Sandy, as well as Kent, Deb, Noreen and Marilyn. Even though we may encounter some bumps in the road ahead of us we now know one another better and have a number of accomplishments to give us the insights we need to continue serving together.

Mark thanked Bob for his work as Synod Administrator and the information shared in his report. 
XIV.
GENERAL REVIEW COMMITTEE’S REPORT

Report of the Synod Administrator

We are grateful for the contribution of the Synod Administrator toward developing a cooperative effort in the Synod office and for his efforts in reducing operational costs without the loss of services.

The Synod Administrator made no recommendations, but the GRC has the following recommendation to present:

RECOMMENDATION 1:
That the Synod instruct the Synod Administrator to report to the Synod at the annual meeting next year regarding the successes and challenges presented by the new staffing structure.

Rationale:

1. The change in structure is a significant one for which the Synod has great hopes. We need to know if it is indeed working well, and if not, determine how we might need to adjust it.

THE RECOMMENDATION WAS PASSED.
XV.
REPORT FROM CAMP FOWLER

Nancy Landrigan, past moderator of the Fowler Board of Trustees presented the following report to Synod.

In 2012, the Synod voted to give the Fowler Ministries Board the full rights and responsibilities of a Board of Trustees.  Over the past two years, we have been operating as the Fowler Board of Trustees (FBoT).  Our mission is to bring the word of God, as manifested in his son Jesus Christ, to those whom we serve – the children who attend our summer camp weeks, those who come to our urban camps, congregants who come in retreat, youth groups who come to play and gain skills that will prepare them for the future, and pastors who come seeking solitude and quiet contemplation in the prayer cabins.


The work of the FBoT work is both joyful and challenging.  We live in a world in conflict and many still struggle in dubious financial situations. We continue to be challenged by shrinking congregations : a recent comparison of SYNOD church data showed that membership dropped from over 7,600 in 2009 to just under 6,000 in 2012. Consequently, these numbers translate to smaller budgets and fewer members visiting Fowler as campers, volunteers, and retreaters.

Bringing the Mission
 
Community, simplicity, and caring for creation: we are a Christian camp, and we bring those themes to our kids.  For the summer of 2014, we again anticipate serving over 800 children at Camp, and another 300 at our urban camps. Last year, over 150 adults volunteered a week of their summer gave the greatest gift a child could receive – quality time with an adult who listens, who cares, and who shares the word of God.


Again this year, we are offering an all-ages week of camp.  This “Una Tierra” week for students in grades 3-12, will be offered twice this summer due to its popularity in 2011 and 2012.   

In 2014, we will welcome the Girls Club of Lower East Side, which will be bringing 80-100 campers for week 10—they are pulling these children out of school so they can experience Camp! Our day camps continue to thrive.  Albany will be trying to bring campers to Fowler for week following their day camp, and Schoharie is requesting a second week. Steinmetz (Schenectady) will be running a 4-week drop in program with their own staff, who will be trained by Fowler.  

In 2013, we rolled out an all new SWIM (Students Working in Ministry) program.  The program engaged 10th and 11th graders in ministry and encouraged them to grow in their faith and in their leadership.  We required all SWiMs to attend “LEAD” week (Lead, SErve, Act, Disciple), wherein they learned how to facilitate small group discussion, run camp sessions, assist chaplains, perform CPR, and complete at least 8 hours of community service.  “Graduates” of LEAD week were then invited to do an additional week of camp and put those skills into practice as they served alongside adult volunteers working with our younger campers.  This program will remain much the same in 2014.

Expanding the Program


We continue to expand opportunities to use the Camp facilities, and have continued exploring options for an appropriate rate structure.  This year’s rental income was slightly lower than last year’s; however, we still offer rentals at a flat rate.

We are hoping to see an increase in the use of the prayer cabins in 2014, as we feel they offer a valuable resource of space for solitude and contemplation for pastors and church leaders alike.  


As always, we continue to seek new and creative ways to make Fowler available for groups that provide both income and good ministry.  As always, if you have ideas, let us know—we would love for more people to be able to experience all that Fowler has to offer.

Staffing to Meet our Growing Success

Fowler is blessed to have an amazing staff, people who are both good at what they do and passionate about the Camp they do it for.  Whether their role is in the office or at the Camp, the team works together, with the Board of Trustees, to make our Camp the very best it can be.  We also continue to utilize the services of Jen Kenneally of Pnuema Advisors in our fundraising efforts. 

Caring for the Camp

Chi Rho is almost complete, and the feedback from retreaters has been very positive. The cabins and shower houses are being looked at for potential upgrades/renovations, as are Pine and Troost.  You may remember that a large solar panel array was installed at the end of May 2013, with a goal of producing 50% of our electric on site. This proved to be a very positive piece of Camp last summer, with campers becoming intrigued in learning about solar power and energy conservation.

Managing our Resources


Our churches and our people have been extraordinarily generous to Camp Fowler, with RCA/RSA congregations providing one quarter of our financial support.  This is the fifth year of Fowler raising all of its own support, and we again held a successful fund drive. The November Harvest Gathering not only generates one sixth of our needed income annually, but it also provides opportunities for fellowship and reconnection.  2013’s Harvest Gathering was the most successful to date.  For the first time in its five-year history, the event was “sold out” with tables sponsored.  


The FBoT has remained diligent with the Camp’s finances and we monitor our budget and expenditures very carefully.  We continue to work with the Synod Finance Committee for their advice on fiscal and budgetary issues, and in fact, now have a delegate from the Finance Committee attending Board meetings.  Fundraising events planned for this year include a golf tournament in July, an August concert at Camp (to celebrate Fowler’s 60th year), and the Harvest Gathering in Scotia, scheduled for November 3, 2014.  If you are interested in attending/supporting any of the events listed, please contact a member of the FBoT.  All are welcome!  We continue to look for ways to hold similar events in the western/central portion of the state, and the newly formed Development Committee has recently begun exploring options for a “Spring Fling” to be held in the Rochester area the spring of 2015.    

Working Alongside of You


The FBoT welcomes the opportunity to meet with all of our classes. Contact any Board member for further information.   

Spreading the Word


Finally, our theme this year is “The Way.”  The idea of “The Way” is that the Church is about movement. Our church buildings may be 200 years old, but the Church, if it is alive, is always on the move. It seeks the resurrected Jesus, who, as the angels told us in Mark’s Gospel: “You are looking for Jesus of Nazareth… he is not here… But go, tell his disciples and Peter that he is going ahead of you…just as he told you.” Jesus is the way, the truth, and the life. So learning where Jesus went may be helpful for us as we seek to follow the way he is on. 

The texts we will use this summer will come largely from Luke and Acts. We will follow not only the early history of the Church, but try to engage the question: “What is Church for?”  Reminiscent of Wendell Berry’s essay, “What are people for?” And one of the answers may also come from Wendell. It’s possible to say that the Church is to “Practice Resurrection.” This comes from Berry’s “Mad Farmer Manifesto” poem, but in an elegant way sums up the question of the role of the Church. As a reminder of that, you will find the phrase, “Practice Resurrection” on the back of our volunteer shirts and on the sleeves of this year’s staff shirts. We take this phrase to mean that we are to be about the tasks of Jesus in living into the new life we have in Him. 

Thank You


The Fowler Board of Trustees strives to share God’s love in all of the work we do.  As always, we thank our churches, our Classes, and our Synod for the incredible support and belief in Camp’s mission.  “We love Him, because He first loved us.”  1 John 4:19

In addition to the printed report, Nancy shared how meaningful it was for her to work with Fowler for the past six years as a member of the Board of Trustees. She encouraged delegates to take the message of the report back to their classes and congregations and share that Fowler is not just a ten week summer camp but a year round camp and retreat center than can provide important and valuable ministry in many areas. She encouraged delegates to promote sending children and groups to Camp Fowler.
XVI.
ELECTION OF PRESIDENT AND VICE PRESIDENT
The president, vice president and stated clerk were elected by ballot.

For the office of President, Mr. Brad Lewis, vice president, was the sole nominee. 

MOTION:
To forego use of paper ballots and elect Brad Lewis to the office of President of the Regional Synod of Albany by acclamation. (CARRIED)

For the office of Vice President, the Nominations Committee presented Rev. Richard Dykstra and Rev. Stacey Midge as candidates. It was noted that other candidates may be nominated at this meeting but that they must come from seated delegates.

Rev. Richard Dykstra was elected on the first electing ballot.

XVII.
NOMINATIONS COMMITTEE REPORT

Robert Hoffman

The Nominations Committee of the Regional Synod of Albany is made up of the stated clerks of each classis. They have responsibility to present nominees for vacancies that appear on the Synod’s Boards and Permanent Committees, Executive Committee and Synod officers. They also serve as the review committee for the Classis Minutes.

The minutes of the Albany, Columbia Greene, Montgomery, Schenectady and Schoharie Classes were reviewed on February 1, 2014, and the minutes of the Rochester Classis were reviewed on May 5, 2014. All the minutes were found in good order.

The Nominations Committee presents the following nominees to the respective boards and committees:

Synod Ministries Board (three year term, two term limit)

Nancy McClureLong 
Columbia Greene Classis
Second term

2017

Betsy Westman
Montgomery Classis

First term

2017

Annie Riley

Schenectady Classis

First term

2017

Brian Dykema

Schoharie Classis

Second term

2017

Nominee

Schoharie Classis

First term

2015

Lynn Gilgore

Schenectady Classis

First term

2016

Fowler Board Of Trustees (three year term, two term limit)

Tom Mc Ilory

Albany Classis


First term

2017

Judi Markessinis
Columbia Greene Classis
First term

2017

Nominee

Schenectady Classis

First term

2017

Jenna Pearson

Schoharie Classis

Second term

2017

Albany Synod Executive Committee (three year term, one term limit)

Rudolph Visser
Columbia Greene Classis
Minister

2017

Nancy Landrigan
Albany Classis


Elder


2017

Personnel Committee (three year term, two term limit)

Kent Mc Heard
Schenectady Classis

Second term

2017

Finance Committee (three year term, two term limit)

Jim Pettis, Jr.

Schenectady Classis

Second term

2017

Overtures and Judicial Business Committee (five year term, one term limit)

Nominee


 Classis

Minister


2019

MOTION:
To approve the nominations recommended by the Nominations Committee. (CARRIED)
XVIII. LUNCH

Synod recessed for a delicious lunch, served by the members of the Pitcher Hill Community Church, following prayer offered by Mark Andersen. Synod reconvened following lunch with the gathering prayer and the Communion Worship 
Service led by Rev. James Claggett, pastor of the host congregation, and Randy Karcher, vice president of the consistory of Pitcher Hill Community Church.
XIX. BOUNDARIES TASK FORCE REPORT

Mr. Brad Lewis, vice president of the synod and convener of the task force presented the following report on behalf of the committee.

To instruct ASEC to appoint a task force to investigate, propose possibilities (and conduct a general analysis of pros and cons) of refiguring classis lines within the bounds of the Regional Synod of Albany for report to the 2014 regional synod.

Reasons:

1. It is time to face our fears and stop talking informally and give serious consideration to how this may add capacity to our classes.

2. Losing votes in the higher body is not reason enough to keep us from considering this, or at least reviewing how we might achieve it.

The committee began its work in December of 2013 with representation from each classes and board of the synod.

It was decided early on that the spectrum of our work would be more than simply pulling out a map of upstate New York and recommending the redrawing of lines or the moving of churches from one classis to another by some arbitrary process.  We listened to how other synods made boundary changes; what is happening culturally in our region, data from our churches and classis and decided we needed to look not only at our churches and classis as they are currently configured but also how they may look 5 and 10 years into the future. 

The problem that the Regional Synod wanted addressed was a lack of "capacity" within our classes. We recognized the scope of the problems facing our classes is many and varied.  We are currently collecting pertinent information from all over our synod to get a better understanding of these problems and challenges.  One example of the situation is presented this way: our classes have too many vacant churches and too few pastors to do the work of supervision. It is a vicious dynamic, since when either problem gets worse it exacerbates the other. Our surveys have demonstrated an additional truth: in the next ten years, the trend will accelerate.  Other issues were offered in the surveys and will need our attention as we move forward.

 

We also did a brief study to clarify the constitutional roles and responsibilities of the classis within the context of a regional synod, which will serve later in our task; when we analyze the pros and cons of any proposal, we can flag those possibilities that are not constitutional. While proposals may be "out of the box" of our tradition, they cannot be outside the authority of the BCO without amending our church order. 

We want to look at cultural trends, church statistics both local and from other areas of the denomination, and to ask each classis to help us understand their strengths and weaknesses.  We have begun a very important and interesting task and we need more time to process data and other pieces of what it means to be the church, classis, synod, before we can make any recommendations in relation to any boundary changes.

The committee is very engaged at this point in discussion around those topics and is seeking more information and time to deliberate and discern what the synod’s direction should be regarding the classis boundaries.

In addition to the printed report, Rev. Nancy Ryan led the synod in classis group discussion about specific items the Boundaries Committee is researching. Delegates tabulated their discussion and shared the reports to Nancy. Nancy also presented the recommendation of the Boundaries Committee:
Recommendation 1-
To continue for another year, reporting at the 2015 regional synod.

MOTION:
To approve the recommendation and thank the Boundaries Committee for their good work thus far.  (CARRIED.)
XX.
GENERAL SYNOD COUNCIL REPORT

Rev. Greg Town, Representative

The General Synod Council (GSC) of the Reformed Church in America met for its spring meeting in Tempe, Arizona, on March 25-27. The agenda included a number of items that will be brought to this summer's meeting of the General Synod. Following are some of the significant accomplishments that came out of the two day meeting.

2014 General Synod Agenda Approved 
General Synod will be held at Central College in Pella, Iowa, June 12-17. The GSC reviewed the tentative agenda and schedule of the upcoming meeting of the General Synod. The proposed all-synod advisory issues will include conversations around the possibility of a bi-annual General Synod.

GSC Creates Ends Statements to Support R-9/R-10, Transformed and Transforming: Radically Following Christ in Mission Together 
GSC continued their reflection on, dialogue about, and drafting of new ends statements. The goal of the GSC is to present these ends at General Synod 2014.

R-91 White Privilege Task Force Report Continues to Move Forward 
The GSC reviewed the report and heard from its members who were on this task force. The GSC also considered and responded to the recommendations of the task force that were directed to the General Synod Council.

GSC Hears from Commissions, Boards, and Agencies
GSC received and responded to reports given from the three racial/ethnic councils, the Board of Benefit Services, the Church Growth Fund, and the Ministerial Formation Certification Agency.

GSC Officer Reports and Classis Visit Reports Heard
GSC heard reports from the GSC officers and general secretary on their work, travel, and ministry across the RCA. The GSC also heard reports from the GSC on the visits made to various classes.

Executive Limitations Monitoring Holds General Secretary and Staff Accountable 
The GSC received and approved executive limitations reports provided by the general secretary. These annual reports are one means used by GSC to hold accountable the general secretary and GSC staff charged with responsibility for carrying out the "ends" (purposes) defined by GSC in response to the directives of the General Synod.

GSC Affirms General Secretary's Leadership of the RCA 
The GSC received and discussed the report of its relationship and review committee, the standing committee established to review the work of the general secretary. The GSC affirmed the leadership of Tom De Vries as general secretary. The session included an opportunity for direct conversation with Tom and concluded with a time of prayer. The GSC's responsibility in this regard is to evaluate the general secretary's performance in all areas of his work as well as his performance within the General Synod Council.

· Future meetings: GSC will meet June 12-17 in Pella, Iowa, and October 23-25 in Grand Rapids, Michigan.

In addition to the printed report, Greg thanked the Albany Synod for appointing him to be their representative for the past four years. Rev. Gary De Witt will replace him as synod representative and Rev. Bruce Cornwell is an At Large representative. Greg encouraged the synod and its delegates to reach out to either of these representatives with questions and concerns in the coming years of Transformed and Transforming.
XXI.
NEW YORK STATE COUNCIL OF CHURCHES REPORT
Rev. Bill Levering, reporting

The last year has been one of transition for the New York State Council of Churches.  Interim Executive Rev. Robert White of Schenectady classis was thanked for his time of valuable service and Rev. Paula Gravelle (ELCA), formerly head of Chaplains and volunteers at Ellis Hospital in Schenectady was elected Executive.  New By Laws came into effect that broadened the organization, allowing for other councils and churches to become members.  Any incorporated Christian body in the State of New York may now be a member of the Council.  The founding denominations (the RCA is one) have legislated seats on the executive committee, but the organization is seeking to broaden its base as denominational executives and resources continue to be strained.

The Council continued its good work in coordinating and certifying Protestant chaplains for the state prison system.  Advocacy against poverty, violence, environmental degradation, and gambling continued to be the focus of action in New York government.  Ecumenical training and advocacy days were sponsored locally and in Washington DC.  The Council also sponsored a youth trip to the United Nations that proved to be life-changing for many young people.

Individual churches, especially those not connected with local councils, are encouraged to join the State Council of Church for connections to other Christians, training, and action.  It is easy to be isolated as the culture becomes increasingly secular, and this is a fine opportunity to establish connections that will affect our futures. 

Rev. Bill Levering, of First Reformed Schenectady, serves at the Vice President of the Council and Andrew Chestnut, of the same congregation, serves as the Chair of the Finance Committee.  Rev. Levering is the ecumenical delegate serving for the RSA.

The report was received for information.
XXII.
 COMMITTEE REPORTS

1. Committee on Accounts

Eric Bogerd presented the following report on behalf of the committee.

The Committee on Accounts, consisting of Patti Varga, Sue Smith, Doris Neece, David Jones, and Eric Bogerd met on April 3, 2014.

The meeting also included representatives from the Fowler Board of Trustees (for review of the Fowler 2015 budget), members of the Albany Synod Finance Committee (for their regular meeting and review of the Synod’s 2015 budget), and Albany Synod and Fowler  staff members Robert Hoffman, Sandy Narusky and Kent Busman.

The committee presents the following recommendations to the Regional Synod:

R-1
That the financial reports of the Regional Synod of Albany and the Fowler Camp and Retreat Center for the year ending December 31, 2013 be reviewed by the respective Boards of Trustees along with representatives from the accounting firm of DeChants, Fuglein & Johnson, LLP, at a convenient time in the near future and that a report of their review be made to the Albany Synod Executive Committee.
The synod is deeply saddened at the sudden death of David Froehlich in late March of this year. David worked closely with the synod and Fowler in guiding us through our financial audits and reviews since 2011. His initial work on the 2013 reviews, begun in February 2014, remains incomplete until his firm partners can finalize it and present the reports to the synod and Fowler.

MOTION:
To approve the recommendation. (CARRIED)

R-2
That the 2015 Fowler budget of $733,800 be approved.

2015 Proposed Fowler Budget
	
	
	
	2013
	2013 actual
	2014
	2015- proposed

	
	
	Ordinary Income/Expense
	
	
	
	

	Income
	 
	 
	 
	 
	 
	 

	 
	A-Summer Camp
	 
	292,000
	294,231.40
	310,000
	336,000

	 
	B-Retreats
	 
	50,000
	43,998.42
	50000
	50000

	 
	C-Fenimore
	 
	7,000
	3,812.01
	4000
	4000

	 
	D-Cabins
	 
	500
	280.00
	500
	300

	 
	E-Store
	 
	21,000
	18,866.30
	20000
	20000

	 
	F-Chapel
	 
	1,500
	1,200.00
	1500
	1500

	 
	H-Chi Rho House
	 
	80,000
	69,433.10
	80000
	75,000

	 
	I-Pine Lodge
	 
	6,500
	10,995.00
	7000
	8,000

	 
	J-Troost Lodge
	 
	6,500
	4,599.00
	7000
	7000

	 
	K-Interest
	 
	 
	0.00
	 
	 

	 
	L Endowment
	Endowment
	25,000
	25,000.00
	25000
	25000

	 
	M-Miscellaneous
	 
	 
	1,470.15
	 
	 

	 
	O-Prayer Cabins
	 
	11,000
	7,050.00
	8000
	8000

	 
	P-Special Gifts (Designated)
	20,000
	5,075
	20000
	10,000

	 
	Q-Special Gifts (Unrestricted)
	195,000
	173,729
	195000
	184,000

	 
	S-Day Camp
	 
	5,000
	5,185
	5000
	5000

	Total Income
	 
	 
	721,000
	664,925
	733,000
	733,800

	 
	 
	 
	 
	 
	 
	 

	Expense
	 
	 
	 
	 
	 
	 

	 
	A. Camp and Retreats
	 
	 
	 
	 
	 

	 
	 
	1. Summer Camp
	22,000
	19,135.00
	25000
	22,300

	 
	 
	2. Retreats
	7,000
	7,336.57
	9000
	7000

	 
	 
	3. Scholarships
	 
	 
	 
	6,000

	 
	Total A. Camp and Retreats
	 
	29,000
	26,471.57
	 
	 

	 
	C. Publicity
	 
	8,000
	12,391.94
	6000
	10,000

	 
	D. Food Service
	 
	 
	 
	 
	 

	 
	 
	1. Food
	80,000
	67,761.46
	90000
	73,000

	 
	 
	2. Kitchen Supplies
	7,000
	11,099.01
	 
	10,000

	 
	Total D. Food Service
	 
	87,000
	78,860.47
	 
	 

	 
	E.  Store Expenses
	 
	18,000
	12,468.95
	16000
	16000

	 
	F. Maintenance
	 
	 
	 
	 
	 

	 
	 
	1. Cleaning/Paper Supplies
	0
	157.09
	 
	 

	 
	 
	2. Furniture/Linens
	2,000
	4,173.82
	3000
	3000

	 
	 
	3. Bldg/Equip Repair
	21,000
	46,399.63
	20000
	20000

	 
	 
	4. Equipment
	6,000
	7,574.82
	5000
	5000

	 
	 
	5. Insurance Policy
	32,000
	31,581.05
	34000
	34000

	 
	Total F. Maintenance
	 
	61000
	89,886.41
	 
	 

	 
	G. Utilities
	 
	 
	 
	 
	 

	 
	 
	1. Electric
	13,000
	9,268.69
	12000
	11000

	 
	 
	2. LP Gas
	9,000
	8,508.45
	10000
	10000

	 
	 
	3. Fuel Oil
	20,000
	15,763.48
	20000
	18000

	 
	 
	4. Telephone
	3,500
	3,287.04
	4000
	3500

	 
	Total G. Utilities
	 
	45,500
	36,827.66
	 
	 

	 
	H. Vehicles
	 
	 
	 
	 
	 

	 
	 
	1. Maintenance
	5,000
	2,394.21
	5000
	5000

	 
	 
	2. Replacement
	0
	0.00
	 
	 

	 
	 
	3. Fuel
	6,500
	5,995.73
	7000
	6500

	 
	 
	4. Insurance
	6,000
	3,737.50
	6000
	4500

	 
	Total H. Vehicles
	 
	17,500
	12,127.44
	 
	 

	 
	I. Operations
	 
	 
	 
	 
	 

	 
	 
	1. Office Supplies/Postage
	6,000
	6,388.96
	6000
	6000

	 
	 
	2. Permits/Assoc. Fees
	0
	322.00
	 
	 

	 
	 
	3. Periodicals/Library
	0
	142.95
	 
	 

	 
	 
	4. Donations (Fire/Ambulance)
	4,000
	3,100.00
	4000
	4000

	 
	 
	5. Financial Exp (audit/bank)
	7,000
	3,572.00
	5000
	4000

	 
	 
	6. Credit card service charges
	2,000
	1,664.45
	2000
	2000

	 
	 
	7 Development
	19,000
	8,717.99
	19000
	12,000

	 
	Total I. Operations
	 
	38,000
	23,908.35
	 
	 

	 
	L. Personnel
	 
	 
	 
	 
	 

	 
	 
	1. Payroll Taxes
	20,000
	18,242.27
	21000
	21000

	 
	 
	2.  Fowler Full Time Staff
	162,000
	159,301.24
	172000
	172000

	 
	 
	3. Summer Employees
	93,000
	93,655.00
	95000
	97000

	 
	 
	4. YearRound Employees
	20,000
	20,900.10
	20000
	24000

	 
	 
	5. Temporary Labor
	15,000
	5,327.91
	18000
	9000

	 
	 
	6. Bookkeeper
	11,000
	11,538.07
	14000
	16000

	 
	 
	7. Employee Benefits
	72,000
	66,161.94
	78000
	78000

	 
	 
	8. Payroll Expenses-Paychex
	0
	2,989.41
	3500
	0

	 
	 
	9 development
	24,000
	22,821.94
	24000
	24000

	 
	Total L. Personnel
	 
	417,000
	387,932.06
	 
	 

	Total Expense
	 
	 
	721,000
	680,875
	 
	733,800

	 
	 
	 
	0
	 
	 
	 


MOTION:
To approve the recommendation. (CARRIED)

R-3
That the 2015 Albany Synod budget of $271,340 be approved.

2015 Proposed Albany Synod Budget

Description

2013 Acutal

2014 Appved

2015 Proposed

INCOME

Classis Asmts($29)
   $228,583
  
$229,618

$217,740

Congregational Giving  $  39,160

$  50,000

    40,000

Individual Gifts
         3,122

$    3,000

      3,000


Rental Income

         6,498

$    7,400

      7,000

Interest Income
            882

$       600 
                     600

SMB Event Income
         6,655

$    5,000

      3,000

________________________________________________________________________

TOTAL INCOME
   $284,900

$295,618

$271,340

EXPENSES

Banking/ Financial
$   1,261
          $   2,000

                 500

Deffered Comp 
     3,025
          $ 10,000

              7,500

FICA/Offset 

     9,614
          $ 10,000

              9,500

Payroll charges
     1,392
          $   2,500

              1,500

Salary 


$ 77,248
          $137,418

           125,690

   Finance Manager           6,654 

    7,000


   7,200

   Stated Clerk

      6,168
                6,000


   6,200

   Administrator
     29,396

  25,000


 25,750

   Administrative Asst        5,791                      18,000


 18,540

   Ministries Coordinator 29,239

  66,000


 68,000

Benefits
  


   SMC (HAS/ Cell)
$  1,620

$ 12,000


 4,000

   SMC Discre Fund
    1,700




             4,000

   SMC Expenses
    3,369

$   9,000
                         9,000

   SMC Contin Ed

0


0


 1,400


   Synod Admin

0


0

                750

Professional Develop

0


0


 1,000

Office

   Equip

   6,701

$   6,500
                         6,500

  Supplies
  
      680

$   1,500

             1,000


  Printing

          0

$   1,000                                      500

  Telephone

 10,052

$   7,500                                   5,000

  Internet

   1,148

$   1,000                                       0

  Website

          0

$   1,500                                   2,500

  Web Comm

   2,317

$      500


     0


  Postage

      975

$      500                                   1,000

Audit


   3,500

$   3,500                                   3,500

Building

    Contracts

   4,960

$   8,250

             5,000

    Utilities/taxes
   5,614

$   7,750                                   6,000

    Insurance

   3,500

$   3,500                                   3,500

   Supplies/Mtnce
   1,049

$   1,000                                   1,500


RSA Meeting

   4,498

$   3,500

              4,500

Committee Mtgs
   5,608

$   5,000                                    5,000

NYS Council 

   1,000

$   1,000                                    1,000

Clerk’s Expenses
   1,098

$      700                                    1,000

Staff Mtg Expenses
      840

$      500                                    1,000

RCA (COSE/PACT)
   3,966

$   5,000                                    5,000

SMB Program

 25,752

$  33,000


   33,000

Contract Staff Salary 
 11,200

$  20,000

               20,000

Expense Accts

          0
                         0

                        0

____________________________________________________________________

TOTAL EXPENSES
$193,687

$295,618________

$271,340 
MOTION:
To approve the recommendation. (CARRIED)

R-4
That the assessed portion of the 2015 Albany Synod budget ($217,740) be supported by an assessment of $29.00 per confirmed member.

The confirmed membership of the Albany Synod is 7468 as reported in the 2013 Consistorial Report Forms.

The committee would note that, if approved, this would be the third consecutive year without an increase in the Albany Synod assessment amount. Also, about $2,000 will be needed from  budget adjustments, increased giving, or Albany Synod Reserve Fund earnings to balance the projected budget shortfall.)
MOTION:
To approve the recommendation. (CARRIED)

R-5
To commend the synod and all the involved committees for the good work that has been done to establish a grant program to strengthen synod congregations, to implement more cost effective technologies, and to establish and hire a permanent staffing configuration for the work of the synod. 
MOTION:
To approve the recommendation. (CARRIED)

2. Overtures and Judicial Business Committee

Jeff Kelley presented the following report on behalf of the OJB committee.

The following members serve on the OJB committee: Rev. Stacey Midge, Rev. Tim Van Heest, Rev. Jeff Kelley, Mr. Bob Kruger and Mr. Leighton Burns. Rev. Bob Hoffman, Stated Clerk of the Albany Synod, is staff to the committee.

The committee met in person on September 5, 2013 and by email on March 21, 2014 to consider requested changes to the By Laws and Rules of Order for the Regional Synod of Albany and the Lewis M. Fowler Camp and Retreat Center. Rev. Stacey Midge, chairperson, guided the committee in their work.


The following requests were received and favorably considered by the committee:

1. To reduce the size of the Personnel Committee from seven to five members. This request came from the Personnel Committee as they observed that with the reduction of Albany Synod staff, the Personnel Committee no longer needs seven members to support and supervise the synod staff.

2. That “Professional Development” be inserted into the responsibility of the Personnel Committee. This request also came from the Personnel Committee as they have changed their method of staff oversight and review to be more in line with professional development

3. Review of the Personnel Committee’s responsibilities with regard to recommending and selecting candidates for staff positions. The Personnel Committee noted that in the past few hiring situations their only participation was to provide one member to an ASEC appointed search committee. The OJB Committee in considering this request also suggests that a section be added to the Synod Executive Committee responsibilities for recommending candidates to fill vacancies.

4. To delete sections in the Personnel and Finance Committee membership and from the Fowler Board of Trustee membership the liaison to the Fowler Board of Trustees from the Personnel and Finance Committees. The Fowler Board of Trustees presented this request as they discovered that the work of the liaisons is now being done by the Synod Administrator (who is staff to both committees).
RECOMMENDATIONS: (strike through are eliminations; underline are additions)
To amend Article 5, Section 2 by adding a new subsection c to read “Appoint a search committee to recommend candidates for program staff position vacancies” and re-letter the remaining subsections in Article 5, Section 2 (d, e, f, g, h, i and j).

Article 5. Executive Committee

Sec. 2.
Responsibilities


The Executive Committee shall:

a. Act as agent for the regional synod in between sessions.

b. Define responsibilities of, employ and supervise such staff as may be required to carry out the administration and ministry of the regional synod.

c. Appoint a search committee to recommend candidates for program staff positions.
d. Appoint a financial manager to administer funds, disburse monies, maintain complete records of such transactions, prepare monthly and annual financial reports and present these records for audit.

e. Review and submit for approval the annual budget of the regional synod.

f. Provide for the interpretation, promotion, and funding of the regional synod budget.

g. Fill vacancies on permanent committees.

h. Appoint ad hoc committees and agents as necessary to carry out the administration and ministry of the regional synod.

i. Appoint alternate members to the Overtures and Judicial Business Committee to replace members recusing themselves by conflict of interest.

j. Receive, review and report on items referred from the Fowler Board of Trustees in matters of:


i. Purchase, disposal and or mortgage of real property.


ii. Adherence to the stated investment guidelines.


iii. Incurring of any indebtedness.

To amend Article 6, Section 4ai by deleting the word “seven” and inserting the word “five” in its place.

To amend Article 6, Section 4aiii by deleting the sentence, “The vice-chairperson shall be a member of the Fowler Board of Trustees.

To amend Article 6, Section 4bi by adding “g.” Provide recommendations for professional development.

To amend Article 6, Section 4b by deleting subsection ic and re-lettering the remaining subsections (d,e,f and g); and replacing Article 6, Section 4b subsection iia with “Approve the hiring of support staff”.

Article 6. Permanent Committees

Sec 4.
Personnel Committee

a.
Membership and Meetings

The committee shall:

i.
Consist of seven five members whose terms continue for three years, a part of the whole number to be elected annually, with membership limited to two consecutive terms.

ii.
Nominate its chairperson annually prior to the March Executive Committee meeting. The Executive Committee shall appoint the chairperson. The chairperson shall be a member of the Executive Committee.

iii. Nominate its vice-chairperson annually prior to the March Executive Committee meeting. The Executive Committee shall appoint the vice-chairperson. The vice-chairperson shall be a member of the Fowler Board of Trustees.
iv.
Meet at least once a year and additionally as needed to accomplish its responsibilities.

b.
Responsibilities
i.
Advisory

The committee shall:

a.
Assess staff needs of the regional synod and recommend staff positions to the Executive Committee.

b.
Develop and revise position guides for all staff.

c.
Recommend candidates for staff positions.

dc.
Develop and maintain a system of staff supervision and evaluation.

ed.
Recommend employee compensation and benefits.

fe.
Revise and update employee handbook.

gf. Provide recommendations for professional development.

ii.
Operational

The committee shall:

a.
Select candidates for staff positions Approve the hiring of support staff.

b.
Approve staff performance reviews.

c.
Resolve staff concerns.

d.
Provide information to the Executive Committee in the event of a staff appeal of a Personnel Committee decision.

To amend Article 6, Section 5aiii by deleting the sentence, “The vice-chairperson shall be a member of the Fowler Board of Trustees.”
Sec. 5.
Finance Committee

a.
Membership and Meetings

The committee shall:

i.
Consist of five members whose terms continue for three years, a part of the whole number to be elected annually, with membership limited to two consecutive terms.

ii.
Nominate its chairperson annually prior to the March Executive Committee meeting. The Executive Committee shall appoint the chairperson. The chairperson shall be a member of the Executive Committee. The synod financial manager and synod administrator shall serve as staff to the Finance Committee.

iii. Nominate its vice-chairperson annually prior to the March Executive Committee meeting. The Executive Committee shall appoint the vice-chairperson. The vice-chairperson shall be a member of the Fowler Board of Trustees.
To amend the By Laws of the Fowler Board of Trustees Article 1 section 3 by deleting “four (4)” and replacing it with “two (2)” and by deleting “the vice-chairperson of the Albany Synod Personnel Committee, and the vice-chairperson of the Albany Synod Finance Committee.”

BYLAWS of the BOARD OF TRUSTEES
Lewis M. Fowler Camp and Retreat Center

Article 1.  Membership
Sec. 1.
The Fowler Board of Trustees shall have twelve (12) voting members, consisting of two (2) Reformed Church members in good standing from each of the six (6) classes in the Regional Synod of Albany.

Sec. 2. The voting members of the Fowler Board of Trustees shall be nominated by their classes. The stated clerk shall request these nominations according to an equitable rotation schedule. A term for these members is three years. A member may serve an additional term subject to nomination by her or his classis and electing vote by the Synod. 

Sec. 3. The Board shall have four (4) two (2) non-voting members: the Fowler Executive Director and the Synod Administrator. the vice-chairperson of the Albany Synod Personnel Committee, and the vice-chairperson of the Albany Synod Finance Committee.

MOTION:
To consider all the recommendations as one and vote to approve them. (CARRIED)

3. Resolutions Committee

The Resolutions Committee proposes the following resolutions:

R-1            Whereas the Pitcher Hill Community Church has provided nourishment for both body and soul by offering gracious hospitality, food and drink, and meaningful worship,  under the leadership of Rev. James Claggett and Elder Randy Karcher; and music through the gifts of Wayne Skinner (and Miriam Barnes). 

Whereas we have had the opportunity to celebrate ministries and give thanks for the work of God within the bounds of the Synod;
Therefore, be it resolved this 5th day of May 2014 that the Regional Synod of Albany offers thanks and praise for all those making preparations, offering hospitality, and providing leadership for this meeting. 

R-2
     Whereas God has provided gifted leadership in the departing committee members: From ASEC: Richard Doyle, past-president, Gary Smith (Columbia-Greene), John Paarlberg (Albany), Michael Vamvas (SMB), Nancy Landrigan (FBoT), Stacey Midge (OJB)

From SMB: Michael Vamvas (Schoharie), Derek DeJager (Schenectady), Mary Dobrovolc (Montgomery)

From the Fowler Board of Trustees: Nancy Landrigan (Albany), Snookie Patterson (Columbia-Greene), Dave Walsh (Schenectady)

From the Personnel Committee: Richard Dykstra (Schoharie), Larry DeLeMater (Albany)

From OJB: Stacey Midge (Schenectady)

From Nominations: Mark Anderson (Montgomery)

From GSC, representative: Greg Town (Schoharie)


Therefore, be it resolved that the Regional Synod of Albany gives thanks and praise to God for willing servants to give of their time and talents in their respective offices.

R-3         Whereas God has provided this synod with able leadership and a variety of gifts through the ministries of: Bob Hoffman, stated clerk; Mark Anderson, past president; Brad Lewis, president; and the anticipated ministry of Richard Dykstra, vice-President;

Therefore, be it resolved that the Regional Synod of Albany gives thanks and praise to God for such willing and gifted leaders and offers them our prayers, support, and thanks, asking for the Spirit’s guidance and direction as God’s work is carried on.

R-4       Whereas the new synod structure is complete with the commissioning of Bob Hoffman as Synod Administrator and the commissioning of Abby Norton-Levering as Synod Ministries Coordinator.

Therefore, be it resolved that the Regional Synod of Albany gives thanks and praise to God for such willing and gifted leadership and offers prayers that God continue to bless them and provide them with the insight and strength needed to carry out their respective duties.

R-5
    Whereas Kent Busman continues to provide faithful and loving leadership for all of God’s Children and God’s Creation and together with the Fowler Camp and Retreat staff and many volunteers provide a safe and happy environment where young and old alike can come together to encounter the triune God in a beautiful place.


Therefore, be it resolved that the Regional Synod of Albany give thanks and praise to God for the diversity of willing and gifted leadership and offers prayers that God continue to bless them and their ministry as the Spirit continues to guide them in their work.

R-6          Whereas the Albany Synod and Fowler staff give of their God-given time and talents to support the work being done by the Regional Synod of Albany and by the Fowler Camp and Retreat Center.  We especially thank Sandy Narusky, Trudi Thun, and Deb Fitzgerald. 

              Therefore, be it resolved that the Regional Synod of Albany gives thanks and praise to God for the ‘behind the scenes’ support that they offer so that the Regional Synod of Albany may continue to live out God’s call.  
 R-7             Whereas the Synod Ministries Board has faithfully carried on their work together in the past year to meet the needs of our Classis members through offering opportunities for enrichment, training, and support for consistories, elders, deacons and ministers, for assisting churches in the Ridder Leadership program, and for encouraging congregations and classes towards revitalization and mission;
Whereas the Fowler Board of Trustees continues to provide prayerful encouragement and guidance to Fowler Ministries so that Fowler’s mission and ministry of sharing God’s Word and caring for God’s creation can be lived out and as Camp Fowler prepares to celebrate its 60th year; 
Therefore, be it resolved that the Regional Synod of Albany extends our profound appreciation to the members of said Boards for all the work they have done and continue to undertake on behalf of each of our congregations.
 R-8             Whereas our synod staff have continued to share their love for the church and their devotion to the cause of Jesus Christ by giving of themselves and their talents;
Therefore, be it resolved that we offer our heartfelt appreciation, encouragement and prayers of blessing for the staff of the Regional Synod of Albany.

R-9        Whereas the Rev. Mark Anderson so imaginatively reminded us of God’s creativity – especially in beauty and diversity, and particularly of butterflies and distant planets,


and whereas he encouraged us to faithfully engage that divine creativity while ministering in our current contexts, throughout the Synod,  even with decreased and decreasing numbers,

 Therefore, be it resolved that we thank God for reminder that pruning prepares for fruitfulness and, while dying is easy and change is hard, it is both our calling and privilege to be a part of it.     

R-10 
Whereas the Classis of Rochester has graciously invited the Synod of Albany of 2015 to gather within its bounds; 
Whereas the Lakeview Reformed Church has offered to host the meeting of the Synod;
Therefore, be it resolved that the Synod of Albany accepts this gracious offer and agrees to meet on May 4, 2015 at the Lakeview Reformed Church within the Classis of Rochester.

MOTION:
To approve all the Resolutions presented by the committee. (CARRIED)

XXIII. UNFINISHED BUSINESS

Evaluation forms were distributed by the tellers to be completed and returned to the Stated Clerk at the convenience of the delegates.
XXIV. COMMISSIONING OF OFFICERS

The following newly elected officers of the Regional Synod of Albany were commissioned to their respective offices by Rev. Mark Andersen, now Past President.

Brad Lewis

President

Richard Dykstra, Vice President elect, will be commissioned at the June 5, 2014 meeting of the Albany Synod Executive Committee.

XXV. ADJOURNMENT

MOTION:
To adjourn the annual assembly of the Regional Synod of Albany. (CARRIED.)
Mark Andersen closed the meeting with prayer.

Respectfully Submitted

_____________________________


____________________________

Rev. Robert Hoffman, Stated Clerk


Rev. Mark Andersen, President
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